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Summary of Doctoral Work (from ESRC Today homepage, Dr G. Greig) Organisational 

learning was introduced in UK healthcare in 1997 to promote flexible, adaptive, innovative 

and high quality services. This involved capturing members' learning and knowledge, often 

through standard operating procedures, to spread uniform, evidence-based, 'best practice' 

across settings. Although theoretically attractive, organisational learning remained poorly 

understood in practice. Conceptually, little was known about the role and importance of 

context in relation to such learning. 

An in-depth doctoral study of three specifically chosen Scottish primary care teams found that 

learning was inherently collective, occurring through teams' purposeful daily work. 

Comparative analysis showed the teams attributed different meanings to things they used in 

the course of their work. These reflected local cultural and historical characteristics. Each 

team's work simultaneously shaped - and was shaped by - local context, which in turn shaped 

the content of team learning; whilst specific, work overlapped similarly with other related 

teams' work. This implied 'best practice' varied necessarily. Attempts to standardise working 

practices and services across settings could have unwelcome and unforeseen consequences. 

My links to SDHI 

I have been affiliated to SDHI since it began towards the beginning of my PhD studies. 

Throughout my PhD I have been involved in various SDHI events including seminars and, of 

course, the annual SDHI Retreat. I found the Retreat particularly helpful, as it allowed me to 

meet with faculty and other PhD students from various areas of research into health-related 

subjects. As well as being fun, this provided an opportunity to spend time with others who 

had very different interests and areas of expertise from my own. Attending each year gave me 

the chance to share the evolution of my own research, and to hear how others' research 

developed too. Sharing problems, breakthroughs and laughs with other PhDs - and with 

excellent academic input from faculty - made these events both productive and 

developmental. This and other opportunities, like the regular grant-writing workshop, are 

testament to the supportive, developmental and positive community SDHI provides within 

which to gain academic experience and to develop your research and career. In my 

experience, the chance to become involved with a network of people from a wide range of 

disciplinary backgrounds - across two excellent universities - makes SDHI a great home for 

those interested in undertaking health-related PhD research. 

 

 

Contributing to the website 

If you are a former student affiliated with SDHI and would like to leave feedback about your 

project and/or experience with SDHI, please contact the Institute Manager at fac1@st-

andrews.ac.uk 


