
 
 
The Science and Practice of ‘Active Implementation Frameworks’ in improving 
services to people  A workshop hosted by the UK-Implementation Network 

 
For the first time in the UK, an un-missable opportunity to learn from a world-leading expert about 

how knowledge from implementation science can be applied to help improve outcomes from 

services to people. Suitable for all those working in research, policy and service delivery or design, 

and for those new to implementation science and practice.  

 
Friday October 24th 2014, at the RSA, 8 John 
Adam Street, London WC2, 9.30-4pm 
Members:  £125.00 including lunch and all materials;  

Non-members: £185.00 

Booking opens 12th September 2014, at www.UK-IN.org.uk  

 

Workshop leader: Melissa Van Dyke, Co-Director, 
the National Implementation Research Network 
(NIRN), University of N. Carolina 
 
NIRN has become one of the most influential groups in the USA 

across the world for the development of implementation theory 

and research and their application to services to people.  Informed 

by the research and evaluation literature as well as experiential 

wisdom from successful implementation efforts at both state and 

federal level over many years, this workshop will present a 

valuable framework to guide purposeful, active, effective 

implementation of evidence-informed and evidence-based 

interventions in “real world” settings.  The workshop will discuss 

the factors necessary for successful implementation, the stages of 

implementation and the change process, the roles and functions 

needed to support successful implementation, and various ways 

to embed continuous improvement into practice change efforts. 

 

Closing the implementation gap 
Implementation is the process of putting an idea (for example a policy, a 
service, a plan for a specific improvement or innovation) into practice. 
Implementation science is a rapidly developing field that is building 
theory and collecting empirical evidence about the best ways to design 
and deliver effective services to people. Implementation-informed policy 
and practice draws on implementation science, and adds real-world 
experience and practical know-how into the mix. 
The UK Implementation Network (UK-IN) is a non-profit body. We 
welcome those who are new to the field of implementation or who want 
to find out more, as well as more experienced colleagues. To join us, use 
our on-line application form at www.uk-in.org.uk. To register advance 
interest in this workshop, or request a place, contact admin@uk-
in.org.uk .  Registration and application forms will be posted on our 
website on Friday 12

th
 September 2014. 

 
The UK Implementation 
Network   
 

Across the world, scientists, policy 

makers, funders and practitioners 

recognise that there is an 

implementation gap between what 

we know about effective services, 

and how we deliver them in practice.  

In social care and in health and 

education as well as in other areas of 

services for people, the fields of 

implementation, improvement and 

innovation science and p actice are 

rapidly developing, aiming to pool 

knowledge and know-how in order 

to bridge this gap more quickly.   

The UK Implementation Network     

(UK-IN) was founded in 2013 by a 

group of professionals working in 

human services policy, practice and 

research in the UK. We are 

developing structures for working 

together and sharing cross-

disciplinary learning to address the 

implementation gap.   

 

http://www.uk-in.org.uk/
http://www.uk-in.org.uk/
mailto:admin@uk-in.org.uk
mailto:admin@uk-in.org.uk

